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Collaboration. Compliance. Contral.

Successful project delivery is essential to your business. .
Whether you are in the oil and gas, utilities, infrastructure or ORACLE
construction industry, it is essential to ensure consistent and PRIMAVERA
successful project delivery to protect and expand your bottom

line. This is equally a concern for both project managers

delivering projects, as well as for top-level executives who .
have to ensure a risk adjusted portfolio of projects to drive the Register Now
business’ strategy. However, recent research shows that:

Date :
e Over 90% of companies fail to consistently deliver 11th April 2011
their projects on time and on budget all the time.
e Less than 50% of companies measure whether the Time : 08:30h - 13:30h
project had a quantifiable return on investment.
e Only 26% of project owners/managers evaluate how Venue:
effectively they have identified and managed risks. Four Seasons Hotel
Kingdom Centre
These startling facts along with a challenging economic 11321 Riyadh
environment and constrained resources are driving Kingdom of Saudi Arabia

heightened financial scrutiny for the funding, planning and
execution of all major projects across the region.

We invite you to attend this executive seminar to learn more For the Agenda, please

about the best practices and practical solutions adopted by click here!

leading multi-national companies that depend upon successful

project delivery. Join industry thought leaders to hear about

their experiences and best practices, and discuss with them Partner:

how your organisation can tackle project delivery challenges

in an innovative and cost-effective way. L ==\ INSTER

A Mileitone for Your Succeis

If you are an employee or official of a government organization, please click here for important ethics
information regarding this event.
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